\
.ﬁTOLOVANA INN
- =

(RENTAL POOL) LIMITED LIABILITY COMPANY
MANAGING MEMBERS MEETING
May 19th, 2025
Tolovana Inn, Tolovana Park, Oregon

Call to Order
The meeting of the Tolovana Inn LLC Managing Members was called to order by Chairman Bob Dedrick
at 12:17 PM.

In Attendance
Chairman, Bob Dedrick; Directors, David Louie, Sandy Miller, Nancy Boden-Rokus and Scott Whipple.

Members Absent
Treasurer, Linda Somner; Secretary, Debbi Stone.

Others in Attendance
Owner, Daniel Casey. Doug Nealeigh, Chad Naeve, Amy Hirahara and Jennifer Rice-Borgerson from
Vacation Villages of America, Inc.

Minutes Approval
David Louie moved to approve the minutes of the January 9t, 2025 Board meeting as presented.
Seconded by Nancy Boden-Rokus and passed.

David Louie moved to approve the minutes of the March 20th, 2025 Board meting as presented.
Seconded by Nancy Boden-Rokus and passed.

Nancy Boden-Rokus moved to approve the minutes of the March 31st, 2025 Board meeting as presented.
Seconded by Sandy Miller and passed.

Correspondence
None to report.

Treasurer’s Report - Doug Nealeigh for Linda Somner

Doug reviewed the draft March, year to date financial statement. Income exceeds budget for the month
and is below budget for the year. Operating expenses exceed budget for the month and year to date.
Repair and maintenance expenses exceed budget for the month and are below budget for the year. Other
expenses exceed budget for the month and year to date. Net income is below budget for the month and
for the year. Cash accounts were reviewed.

David Louie moved to approve the draft February and March 2025 LLC financial statements as
presented. Seconded by Sandy Miller and passed.

Committee Reports

Interiors Report - Sandy Miller

Current Interior projects include; final touches to the current six renovations and plans to resume the
project in the fall. The Board will see the new EuroBed in unit 106 on their property tour. New dining
room chair samples have been ordered to test in one unit.




VVA Report - Chad Naeve/Amy Hirahara

Chad reviewed current hotel statistics; March finished behind prior year in revenue but ahead in
Average Daily Rate. April finished ahead of budget in revenue, occupancy and Average Daily Rate. May
is tracking in line with prior year for revenue and ahead in Average Daily Rate. Rate management
strategies were reviewed. Changes in market segments were discussed along with current travel trends.

Staff will report year over year rack rate increases at the next meeting. Current promotions were shared,
which include incentives for booking direct. Group sales have $72,000 booked in 2025 and $95,000 in
2026.

Anna is off to a good start as the new Housekeeping Manager. Updated standards and work in the
Quore system have been implemented for daily schedules and projects. The Front Desk is hiring for
summer/seasonal agents. In-room improvements include updated evacuation information and coffee
service trays. Amy is working with Anna in housekeeping on kitchen audits and supply orders.

Old Business
None to report.

New Business
None to report.

Announcements

Meeting Schedule:

June 18, 2025 - Zoom, 5:30 PM

No July or August Meetings

September 18, 2025 - Zoom, 5 PM

October 20, 2025 - On Site/ Tolovana Inn, 9 AM

November 20, 2025 - Zoom, 6 PM BUDGET

December 6 or December 13, 2025 - Holiday Party (Pending Availability)
January 8, 2026 - Zoom, 5 PM BUDGET

February 7, 2026 - On Site Annual Meeting

Adjournment
There being no further business the meeting of the Managing Members was adjourned at 1:02 PM.

Minutes transcribed by Jennifer Rice-Borgerson for Secretary Debbi Stone.



