
 
(RENTAL POOL) LIMITED LIABILITY COMPANY 

MANAGING MEMBERS MEETING 
October 21st, 2024 

Tolovana Inn, Tolovana Park, Oregon 
 

Call to Order 
The meeting of the Tolovana Inn LLC Managing Members was called to order by Chairman Daniel 
Casey at 11:42 AM. 
 
In Attendance 
Chairman, Daniel Casey; Directors, Bob Dedrick, Linda Somner, David Louie and Nancy Boden-Rokus. 
 
Members Absent 
Secretary, Debbi Stone. 
 
Others in Attendance 
Doug Nealeigh, Phil Beilke, Scott Shepard and Jennifer Rice-Borgerson from Vacation Villages of 
America, Inc. Brady Wilkerson, Brett Wilkerson and Dennis McKibban from Coho Management.  
 
Minutes Approval 

David Louie moved to approve the minutes of the September 26th, 2024 Board meeting as presented. 
Seconded by Bob Dedrick and passed. 
 
Correspondence 

None to report.  
 
Treasurer’s Report – Doug Nealeigh 
Doug reviewed the draft September, year to date financial statement. Income exceeds budget for the 
month and year. Operating expenses are below budget for the month and year to date. Repair and 
maintenance expenses are below budget for the month and for the year. Other expenses are below 
budget for the month and year to date. Net income exceeds budget for the month and for the year. Cash 
accounts were reviewed.  
 
Nancy Boden-Rokus moved to approve the draft September 2024 LLC financial statements as presented. 
Seconded by David Louie and passed. 
 
Committee Reports 
Interiors Report – Bob Dedrick 
Production is underway of the Wood Castle casegoods for the next seven-unit renovations, which will 
include six one-bedroom units and one studio in Buildings Three and Four. This project started at the 
beginning of the month and will be completed prior to Thanksgiving.  
 
The mini-fridge order has been received and the installations should be finished by the end of this week. 
Guests will appreciate this new amenity in 35 of the back bedroom units. 
     
Bob shared his experience with interior noise issues in his years as an owner and the lengths the Board 
has gone to mitigate noise transference between the units. He isn’t confident carpet in the upper floor 
units will solve the problem. Linda Somner studied on-line reviews and has a better understanding of 



the bulk of complaints. The majority of feedback about noise cited sound between the units and through 
the walls not the floors. Following discussion, the Board agreed to continue with LVP flooring in the 
living and dining areas as a part of the ongoing interior renovations.  
 
Interior Audits – Phil Beilke 
Phil presented the interior audit report. Interior needs with recommendations for future renovations 
were shared. The Board will continue to review the report and communicate their questions to staff.  
 
VVA Report – Doug Nealeigh/Scott Shepard 
Doug reviewed current hotel statistics; several days in September exceeded $50,000 in room revenue 
which is a first for the Inn. September revenue set another record at $1,025,073, which is $80,790 ahead of 
last year’s record for the month.  
 
October is tracking slightly ahead of last year, by approximately 3%. Staff are doing their best to 
minimize the number of units out of inventory due to the renovations, sliding door replacements, and 
siding and window projects. As a result, occupancy is lagging behind however Average Daily Rate is 
helping to compensate for this. Year-to-date revenues are reflecting seven record setting months, 
currently $934,328 ahead of last year (15%). 
 
Owner occupancy continues to track below last year by nearly 20% representing approximately $84,000.   
Advance Deposits remain strong tracking $37,095 or 9% ahead of last year.   
 
Pet unit owners will be contacted to confirm their pet friendly status. Scott answered Board questions 
about pets at the property.  
 
On August 26th London Woodruff joined the team at Tolovana as Guest Services Manager. Angela Bass 
is doing well as the Housekeeping Manager. A contracted group sales position will be in place soon. 
JaLene Fitzgerald will be the coordinator for groups when she returns from maternity leave. Scott is 
encouraged by the current management team and staff at the Inn. Scott cited the extra efforts the on-site 
maintenance team puts into the renovation projects. Preventative maintenance procedures are being 
reviewed. JaLene and her husband welcomed their baby girl on October 8th. The end of season employee 
party is scheduled for October 29th.  
 
Old Business 
None to report. 
 
New Business 

None to report.  
 
Announcements 
Proposed Meeting Schedule: 
THURSDAY November 21st, 2024 – 4 PM via Zoom BUDGET 
Saturday December 14th, 2024 – Holiday Party 
Thursday January 9th, 2025 – 4 PM via Zoom BUDGET 
Saturday February 1st, 2025 – ANNUAL MEETING 
 
Adjournment 
There being no further business the meeting of the Managing Members was adjourned at 2:00 PM.  
 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Debbi Stone.  


