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RENTAL POOL 

MEETING OF THE LIMITED LIABILITY COMPANY (402) 
December 5th, 2023 
Remote Meeting 

 
Call to Order 
The December 5th, 2023, meeting of the (Rental Pool) Tolovana Inn Managing Members was called to order by 
Chairman, Daniel Casey at 4:03 PM.      
 
Members Present 
Chairman, Daniel Casey; Treasurer, Gary Bauer, Secretary, Debbi Stone, Directors, Bob Dedrick, Sandy Miller, 
Linda Somner and Steve Mozinski.  
 
Members Absent 
None.  
 
Others Present 
Doug Nealeigh, Phil Beilke, JaLene Fitzgerald and Jennifer Rice-Borgerson from Vacation Villages of America, 
Inc.  
 
Minutes Approval 
October 23rd, 2023, Board of Directors Minutes 
Linda Somner moved to approve the minutes of the October 23rd, 2023; Board Meeting as presented. Seconded 
by Bob Dedrick and passed.  

 
Correspondence 
Will be discussed in the Interiors Report. 
 
Treasurer’s Report – Gary Bauer 
Gary reviewed the draft October 2023, year-to-date financial statement for the LLC. Income is below budget 
for the month and year to date. Operating expenses exceed budget for the month and for the year. Repair and 
maintenance expenses are below budget for the month and year to date. Other expenses are below budget for 
the month and exceed budget for the year. Net income is below budget for the month and year to date.  
 
Debbi Stone moved to approve the draft October 2023 LLC financial statements as presented. Seconded by 
Sandy Miller and passed.  
 
Committee Report 
Interiors Report – Bob Dedrick 
The committee has met to consider case good changes for the 2024/2025 interior remodels. These changes are 
necessary to avoid orders not meeting minimum requirements with Wood Castle. Final pricing based on those 
changes should be received soon.  
 
Bob shared exchanges he’s had with owners regarding the decision to move away from Murphy/Sico beds. 
The Board discussed issues raised by owners and a possible compromise. The agent shared options available 
to change to recent updates to online inventories to accommodate the continued use of Murphy/Sico beds 
along with sales strategies. 
 
Gary Bauer moved to contact owners with Murphy/Sico Beds when their unit is due for renovation and/or 
Murphy bed replacement for their preference of a traditional or Murphy/Sico Bed. If the owner opts for the 
Murphy/Sico bed replacement, the Murphy bed will be at the owner’s expense.  Seconded by Bob Dedrick 
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and passed. Owners of Units previously renovated units will be contacted following the completion of all 
remaining renovated units to discuss Owner preferences.    
 
VVA Report – Doug Nealeigh and Phil Beilke 

Doug reported current operating statistics; October revenue finished $22,030 (4%) behind last year’s 

record. November finished $22,649 or 7% ahead of last year and $72,916 (27%) above budget. Occupancy and 

revenue continues to build for December with 73% of budgeted revenue on the books. Off-season projects have 

begun for housekeeping and maintenance departments and plans for the Annual Meeting in February are 

underway. Concerns on recent wet weather/flooding were discussed.  

Old Business 
None to report. 
 
New Business 
2024 Budget 
Gary Bauer moved to adopt the proposed 2024 budget for 402/LLC as presented, seconded by Linda Somner 
and passed unanimously.  
 
Announcements 
Board Meeting Schedule 
Saturday December 9th, 2023 – Embassy Suites Washington Square, 6 PM. 
Saturday February 3rd, 2024 – Annual Meeting 
 
Adjournment 
There being no further business, Chairman Casey adjourned the meeting at 5:00 PM. 
 
Minutes transcribed by Jennifer Rice-Borgerson for Debbi Stone, Board Secretary. 


