
 
CONDOMINIUM HOMEOWNERS’ASSOCIATION, Inc. 

BOARD OF DIRECTORS MEETING 
November 20th, 2025 
REMOTE MEETING 

 
Call to Order 
The meeting of the Tolovana Inn Condominium Homeowners’ Association Board of Directors was called 
to order at 6:17 PM.   
 
In Attendance 
Chairman, Bob Dedrick; Treasurer, Linda Somner, Secretary, Debbi Stone, Directors, Nancy Boden-
Rokus, Sandy Miller and Scott Whipple. 
 
Members Absent 
Director, David Louie. Owner/Land Lease Committee Chair, Daniel Casey. 
 
Others in Attendance 
Doug Nealeigh, Chad Naeve, Amy Hirahara, Michelle O’Brien and Jennifer Rice-Borgerson from 
Vacation Villages of America, Inc. Jim Hunt, Nick Hastings and Rebecca Armfield from Acrisure 
Insurance. 
 
Minutes Approval 
Scott Whipple moved to approve the minutes of the October 20th, 2025 Board of Directors meeting as 
corrected. Seconded by Nancy Boden-Rokus and passed. (Page 2, the word “project” should be plural).  
 
Correspondence 
None to report. 
 
Treasurer’s Report – Chad Naeve and Linda Somner 
Chad reviewed the draft October, year to date financial statement. Income is in line with budget for the 
month and the year. Operating expenses are below budget for the month and year to date. Repair and 
maintenance expenses are below budget for the month and exceed budget for the year. Other expenses 
exceed budget for the month and year to date. Repair and Maintenance Projects are zero for the month 
and below budget for the year. Net income exceeds budget for the month and for the year. Cash 
accounts were reviewed.  
 
Scott Whipple moved to approve the draft October 2025 Association financial statement as presented. 
Seconded by Sandy Miller and passed. 
 
Schwindt & Company – 2025 Review/Tax Services 
Engagements have been received by Schwindt & Company for 2025 accounting services (performed in 
2026). The 2025 review is estimated to be $8,000 and the Association tax return at $3,000. Scott Whipple 
moved to engage Schwindt and Company for review and tax services for 2025 activity. Seconded by 
Debbi Stone and passed unanimously. 
 
 



2026 Draft Budget Review 
The 2026 draft Association budget was sent to the Board in advance of the meeting. The Board will 
review budgets in a separate meeting following adjournment of the general session.  
 
Committee Reports 
Exterior/Common Area – Chad Naeve for David Louie 
The new Lodge Center doors have been scheduled for installation. 
 
Grounds/Landscaping – Nancy Boden-Rokus 
A tree near the property entrance was damaged in recent storms. The tree was removed by Bigby’s Tree 
Service.  
 
Land Lease – Bob Dedrick/Chad Naeve 
Mo’s - Second Insurance Request 
Chad has been in touch with Jolee Bancroft from Newport Pacific about the request for full compliance 
of the insurance requirement in the land lease. She advised she would be in touch with her insurance 
company in time for this meeting, which was not received.  
 
Parking Lot Repair 
Mo’s received a quote for the repairs in question, which they believe are excessive. Further quotes will be 
needed.  
 
Following discussion, it was decided that Scott Whipple will connect with attorney Kyle Sturm 
requesting a professional opinion on the issues surrounding the land lease (maintenance requirements, 
purchase option, end of lease position).  
 
VVA Report – Amy Hirahara & Chad Naeve 
A new truck for the property was purchased last week. The old truck will be brought to Portland and 
offered for sale. Logo/branding for the new truck is being investigated.  
 
Old Business 
Insurance Renewals – Jim Hunt and Rebecca Armfield, Acrisure Insurance 
Jim Hunt announced that this year marks their 25th renewal with Tolovana Inn. Bell-Anderson joining 
with Acrisure, has enabled his firm to access more options in a difficult insurance market. The industry 
has experienced a reduced number of carriers and higher premiums. Jim shared that there could be a 
plateau of premiums in the upcoming year. Property and Liability coverage was discussed. Single digit 
increases are expected for 2026/27 policies.  
 
The division of insurance costs were reviewed with Acrisure for their input. They advised the Board that 
the 50/50 split of insurance costs was not an accurate allocation between the Association (403) and the 
Rental Pool (402). Based on the individual policies, the expense should be split 70% (403), 30% (402) as a 
fair representation of actual coverage. 2025 insurance policies were reviewed along with carriers and 
their reputations.  
 
New Business 
The Board discussed a request from Cannon Beach Landscape to support their correspondence to the 
City Council, asking for the City’s assistance with damage to property experienced from the many Elk in 
the area.  
 



The City Council is scheduled to discuss this issue at their December meeting, which is a retreat and not 
open to the public. Staff will continue to monitor if the Council plans to discuss this issue in January.   
Announcements 
Meeting Schedule: 
December 13, 2025 – 6 PM, Holiday Party ($30 max for Yankee Gift) 
January 8, 2026 – Zoom, 5 PM BUDGET (No Scott Whipple) 
February 7, 2026 – On Site Annual Meeting  
 
Adjournment 
There being no further business, the meeting was adjourned at 7:39 PM. 
 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Debbi Stone. 


