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RENTAL POOL 

MEETING OF THE LIMITED LIABILITY COMPANY (402) 
October 23rd, 2023 
On Site Meeting 

Tolovana Inn, Tolovana Park, Oregon 

 
Call to Order 
The October 23rd, 2023, meeting of the (Rental Pool) Tolovana Inn Managing Members was called to order by 
Chairman, Daniel Casey at 11:10 AM.      
 
Members Present 
Chairman, Daniel Casey; Treasurer, Gary Bauer; Secretary, Debbi Stone; Directors, Linda Somner, Bob 
Dedrick, and Sandy Miller.  
 
Members Absent 
Director, Steve Mozinski. 
 
Others Present 
Owner, Ted Calouri. Doug Nealeigh, Phil Beilke, JaLene Fitzgerald and Jennifer Rice-Borgerson from Vacation 
Villages of America, Inc.  
 
Minutes Approval 
September 28th, 2023, Board of Directors Minutes 
Bob Dedrick moved to approve the minutes of the September 28th, 2023; Board Meeting as presented. 
Seconded by Sandy Miller and passed.  

 
Correspondence 
Ted Calouri Correspondence to Interior Committee: 
Ted expressed his support of the Board’s decision to change from Murphy/Sico beds to traditional beds. 
 
4th of July Parade 
Ted requested the Board consider a way to let the owners already on-site during the 4th of July holiday know 
about Tolovana’s entry in the city’s parade in the hopes of more owner participation. Staff will investigate 
options for a reminder in the confirmation notices sent to those owners.  
 
Treasurer’s Report – Gary Bauer 
Gary reviewed the draft September 2023 financial statement summary for the LLC. Income is below budget for 
the month and year to date. Operating expenses are below budget for the month and exceed budget for the 
year. Repair and maintenance expenses exceed budget for the month and are below budget year to date. Other 
expenses are below budget for the month and exceed budget for the year. Net income exceeds budget for the 
month and is below budget year to date. Recent LLC capital projects were discussed.  
 
Bob Dedrick moved to approve the draft September 2023 LLC financial statement as presented. Seconded 
Debbi Stone by and passed.  
 
Committee Report 
Interiors Report – Bob Dedrick 
The current renovations of six units in Building Two are expected to be completed before Thanksgiving. The 
first phase for 2024 will be in Building Four. In addition to the unit renovations, additional 
improvements/replacements are being planned for non-renovated units, i.e., new beds, flooring, televisions, 
appliances, etc. as needed. 
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VVA Report – Doug Nealeigh and Phil Beilke 
Doug reported current operating statistics; September revenue finished ahead of prior year by $42,000 (10%) 

and set a new September record. Year to date revenue is tracking 3.5% below last year. Advance Deposits are 

tracking ahead of last year at this time by 12%.  

Marketing campaigns are underway along with social media promotions. November bookings are picking up 

with Stormy Weather Arts Festival and Thanksgiving guests.  

The Front Desk is still looking for agents, while Housekeeping and Maintenance are fully staffed for the 

season. 

Phil reported on rate adjustments covering the next 16 months and other operating projects being planned for 

next spring/summer. 

Doug answered questions about group sales and the upcoming Spectrum cable improvements. 

Old Business 
The Board discussed on-line room inventory revisions for one- and two-bedroom suites. The update is going 
well so far by giving guests more booking options for our larger suites on-line. 
 
STR Report participation was discussed, and Phil and Doug answered questions about the program and what 
industry data is reported. The STR reports provide occupancy and rate comparisons with other properties 
within Tolovana’s market. This data helps management determine trends and positioning in relation to our 
competition.   
 
New Business 
Murphy/Sico Beds 
The Board discussed the issues surrounding the Murphy/Sico beds, which includes guest and owner 
feedback. Many of the existing Murphy/Sico beds are to the point of requiring replacement, and guest 
feedback has not been favorable of this bed option. Gary Bauer moved to authorize replacing the Murphy/Sico 
beds with traditional beds for current and future interior renovations in Studio and One Bedroom Units.  
Seconded by Debbi Stone.  Motion passed with three in favor and two opposed. 
 
Announcements 
Board Meeting Schedule 
Tuesday November 21st, 2023 – Budget Meeting via Zoom, 4 PM  
Saturday December 9th, 2023 – Embassy Suites Washington Square, 6 PM 
Wednesday January 3rd, 2024 – Budget Meeting via Zoom, 4 PM 
Saturday February 3rd, 2024 – Annual Meeting 
 
Adjournment 
There being no further business, Chairman Casey adjourned the meeting at 11:48 AM. 
 
A meeting of the Budget Committee was convened following the adjournment of the Board meeting. 
 
Minutes transcribed by Jennifer Rice-Borgerson for Debbi Stone, Board Secretary. 


