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CONDOMINIUM HOMEOWNERS’ASSOCIATION, Inc.
BOARD OF DIRECTORS MEETING

March 20th, 2025
REMOTE MEETING

Call to Order
The meeting of the Tolovana Inn Condominium Homeowners” Association Board of Directors was called
to order at 6:09 PM.

In Attendance
Chairman, Robert Dedrick; Treasurer, Linda Somner; Secretary, Debbi Stone; Directors, David Louie,
Nancy Boden-Rokus, Sandy Miller and Scott Whipple.

Members Absent
None.

Others in Attendance
Owner, Daniel Casey. Doug Nealeigh, Chad Naeve and Jennifer Rice-Borgerson from Vacation Villages
of America, Inc. Dennis McKibban from Coho Management.

Minutes Approval
Debbi Stone moved to approve the minutes of the February 1st Board meeting and February 1st Annual
Meeting as presented. Seconded by Nancy Boden-Rokus and passed.

Correspondence
None to report.

Treasurer’s Report - Linda Somner/Doug Nealeigh

January 2025 Financial Statement

Linda reviewed the Association financial summary for January 2025 which was shared with the Board
prior to the meeting. Income is in line with budget and exceeds prior year. Operating expenses exceed
budget and prior year. Repair and maintenance expenses exceed budget and prior year. Other expenses
are in line with budget and prior year. Net income is below budget and exceeds prior year. Reserve
projects were reviewed.

David Louie moved to approve the Association financial statement for January 2025. Seconded by Sandy
Miller and passed.

Committee Reports

Common Areas - David Louie

David reported on current common area projects; the door lock project was completed last month,
Spectrum has agreed to replace the remaining coax cable beginning April 7t, the Building Three elevator
modernization project continues to be coordinated by Thyssen Krupp, Building Four walkway carpet
replacement is expected to be completed in late April, plans for asphalt repairs are in development, and
the Building Three crawl space inspection is scheduled for May 9th.




Grounds/Landscaping - Nancy Boden-Rokus

The committee received the 2025 Maintenance Plan from Cannon Beach Landscape, which includes the
traditional services, including some additional mowing in the warmer months. In May, seasonal planting
projects will begin along with irrigation system maintenance. A project under consideration is trimming
on the east bank along Hemlock. A proposal for this project is being developed by Cannon Beach
Landscape. Bob Dedrick encouraged the Board to let the committee chairs know if they see something
that needs attention at the property. Nancy requested photos be included if possible.

Land Lease - Daniel Casey/Robert Dedrick/Linda Somner

Daniel Casey asked for the Board’s direction/approval to continue researching land lease issues. He
believes the one remaining title company could be helpful in locating missing documents to complete
background information for the project. Daniel shared connections he has that may be useful to

the committee. Daniel confirmed the committee has funds included in the budget for supports. Jennifer
at VVA has added copies of the existing land records on their network which will be available to the
committee via Dropbox. Some goals of the committee are to answer questions like specifics of the Mo’s
Land Lease, who owns the restaurant building, and what companies are still involved/cited in the land
lease.

Nancy Boden-Rokus moved to authorize the committee to move forward with research projects as
discussed. Seconded by David Louie and passed unanimously.

Chad Naeve reported that staff have reached out to Mo’s and Newport Pacific to repair the pothole in
their parking lot near Building Two. With no response, the hole was filled by Tolovana and an invoice
was sent to Newport Pacific for payment. Lease violation language was discussed as an option to include
with invoicing. Olson Asphalt is scheduled to visit Tolovana Inn for repair projects. Staff will attempt to
put them in touch with Mo’s to repair the pothole in their lot.

Old Business
Board Signature Cards
The signature cards are complete with the new officers for check signing.

Bob Dedrick asked why the Tsunami Evacuation Route information is no longer posted in the units.
Chad Naeve is working with on site management to reinstall those items. Evacuation routes are still a
part of the team trainings and staff drills are conducted regularly.

New Business

Ad Hoc Committee Assignment

Bob explained the reason for the Ad Hoc Committee concept. There isn’t a need for anything at this time,
but this option will be available for assignment when needed.

Insurance Renewals

Acrisure shared proposals for 2025/2026 insurance policies. Premium estimates will increase 25% over
prior year. Doug shared details of the proposal from Acrisure. Funding for premiums will be an issue
with the two existing loans with the LLC already in progress. Interest rates for financing the premiums
will be an extra cost. Doug will share the full proposal with the members for review. There are capital
improvements committed to in 2025 that impact cash availability. Market requirements make it difficult
to obtain policy bids each year. The Board discussed funding options and possible project deferrals.



Concerns regarding limited bid options were discussed. Daniel Casey has a connection in commercial
coverage which he can contact if directed. Policy renewals expire on April 1st. Doug would like to consult
the accounting team for more input which he can then share with the Board.

Announcements

Proposed Future Meetings -

May 19, 2025 - On Site/ Tolovana Inn, 9 AM
June 19, 2025 - Zoom, 5 PM

No July or August Meetings

September 18, 2025 - Zoom, 5 PM

October 20, 2025 - On Site/ Tolovana Inn, 9 AM
November 20, 2025 - Zoom, 5 PM BUDGET
December 6 or December 13, 2025 - Holiday Party (Pending Availability)
January 8, 2026 - Zoom, 5 PM BUDGET
February 7, 2026 - On Site Annual Meeting

Adjournment
There being no further business the meeting was adjourned at 7:52 PM.

Minutes transcribed by Jennifer Rice-Borgerson for Secretary Debbi Stone.



