
 
CONDOMINIUM HOMEOWNER’S ASSOCIATION, INC. 

BOARD OF DIRECTORS MEETING (403) 
March 22nd, 2023 
Remote Meeting 

 
Call to Order 
The March 22nd, 2023, Tolovana Inn Condominium Homeowner’s Association, Inc. Board of Directors meeting 
was called to order by Chairman, Daniel Casey at 4: 02 PM.  
 
Members Present 
Chairman, Daniel Casey; Secretary, Debbi Stone; Treasurer, Gary Bauer; Directors, Bob Dedrick, Linda 
Somner, Sandy Miller and Steve Mozinski.  
 
Members Absent 
None. 
 
Others Present 
Doug Nealeigh, Phil Beilke, JaLene Fitzgerald and Jennifer Rice-Borgerson from Vacation Villages of America, 
Inc.  Jim Hunt from Bell-Anderson Insurance. 
 
Minutes Approval 
February 4th, 2022, Board of Directors and Annual Meeting Minutes 
Bob Dedrick moved to approve the minutes of the February 4th, 2023; Board Meeting and Annual Meeting as 
presented. Seconded by Sandy Miller and passed.  

   
Correspondence 
None to report. 
 
Treasurer’s Report – Gary Bauer 

Gary reviewed the January and February/year to date financial statements. Income is in line with budget for 
the month and the year. Operating expenses are below budget for the month and year to date. Repair and 
maintenance expenses exceed budget for the month and for the year. Other expenses are in line with budget 
for the month and year to date. Net income exceeds budget for the month and for the year. Cash accounts were 
reviewed.  
 
Bob Dedrick moved to approve the draft January and February 2023 Association financial statements as 
presented. Seconded by Debbi Stone  and passed.  
 
Committee Reports   
Exteriors/Common Areas – Steve Mozinski 
Steve reported on Common Area project updates since the last meeting; eight sliding glass door replacements, 
window trim painting for the Building Two walkway window project, investigation of walkway rail coating 
defects, continued planning for the Building Two elevator modernization, installation of the Building Three 
tankless hot water heater, and the scheduling of the Building Four window/siding project. 
 
Steve was on site last week and met with JaLene and Brad. New tile is being installed in the Lobby Building 
men’s room. The crawl space under Building Two remains dry and staff is encouraged with the outcome of the 
project. Steve commended JaLene and Brad for their performance and interactions with guests while he was 
on site. The Board discussed 2024 projects that may be postponed in order to compensate for the increased 
insurance premium expectations.  



 
Grounds – Sandy Miller 
Sandy reported on current ground/landscape projects, plans for tree replacement lost during recent winter 
storms, expansion ideas for the barbecue area near Building One, options for the removal of overgrown plant 
materials/New Zealand Flax, and future tree thinning project ideas. Doug and Sandy plan to meet on site to 
discuss upcoming landscape projects.   
 
VVA Report 

Given in Committee Reports. 
 
Old Business 
Mo’s Lease Update – Daniel Casey 
Daniel reported on historical documentation located by VVA regarding the Mo’s property which included 
references to leases. Copies of the mentioned leases may be available through County records. The Board 
discussed how to track the property information for future reference, which may involve a flow chart.  
 
New Business 
Insurance Renewals – Jim Hunt, Bell-Anderson Insurance 
Jim Hunt joined the meeting remotely and confirmed that the Board had received the proposal for the policy 
renewals. Jim spoke to the current insurance market and resulting increased premiums. Inflation, product and 
labor pricing have made an impact to replacement coverage costs. Low protection classes have seen major 
increases in premiums or non-renewal of coverage. He answered questions from the Board on insurance 
specifics. Limits and premiums were discussed. The Board thanked Jim for his time and sharing this important 
information.  The Board discussed payment options and other issues surrounding the increased premiums for 
2023/24.  
 
Announcements 
Board Meeting Schedule 
Wednesday April 19th, 2023 – as needed based on insurance renewals – via Zoom 
Monday May 22nd, 2023 – On Site  
June-August – No Meetings  
Thursday September 28th, 2023 via Zoom  
Monday October 23rd, 2023 – On Site 
Tuesday November 21st, 2023 – Budget Meeting via Zoom  
Saturday December 9th, 2023 – Embassy Suites Washington Square 
Wednesday January 3rd, 2024 – Budget Meeting via Zoom 
Saturday February 3rd, 2024 – Annual Meeting 
 
Adjournment 
There being no further business the Association Board of Directors meeting was adjourned at 5:26 PM.  
 
 
Minutes transcribed by Jennifer Rice-Borgerson for Debbi Stone, Board Secretary. 


