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(RENTAL POOL) LIMITED LIABILITY COMPANY
ANNUAL MEMBERSHIP MEETING
February 34, 2024
Tolovana Inn, Main Conference Room, Tolovana Park, Oregon

MINUTES
Call to Order
The Annual Meeting of the Tolovana Inn LLC was called to order by Chairman Daniel Casey at 11:09 AM.

Approval of the 2023 Annual Meeting Minutes
Martha Stokes moved to approve the 2023 Annual Meeting minutes as distributed. The motion was seconded
by Nancy Boden and passed.

Treasurer’s Report - Gary Bauer

2023 Review and 2024 Budget

Gary reported income and expense statistics for 2023 and how they impact the 2024 budget. 2023 was another
successful year for revenue, with the Inn again exceeding the seven-million-dollar mark in sales. Project
expenses and cash accounts were reviewed.

John Pazlar commented on the need for increased business to help with the financial status of the LLC. Doug
Nealeigh reminded that the profitability of the LLC is fully funding the interior renovations without reserves.
With the completion of the interior renovations in 2025, capital is expected to improve. It speaks to the health
of the LLC that renovations can be funded through the operation alone.

Conduct Election
Marilyn Dedrick moved to ratify the actions of the Managing Members for 2023. The motion was seconded by
Nancy Boden and passed.

Interior Committee Report - Bob Dedrick

2023 was another year focused on interior renovations. Bob explained the process of choosing a new case good
vendor, in an effort to keep expenses for the renovations within expectations. He shared about his experience
with the new vendor (Wood Castle Furniture) including a tour of the factory and meetings with
representatives.

Once the current seven unit renovations are completed, a total of 62 units will have been upgraded. An
additional 13 will be done by the end of this year. This will leave 19 units to complete in 2025 finishing all 94
condominiums. Guests have been very complimentary of the upgrades, many noting “it was time”.

Other items continue to be addressed in the non-renovated units, i.e., new beds, chairs, lamps, sofas, and
replacement flooring as needed.

Bob reviewed the recent discussions about Murphy/Sico Beds and plans to move forward with standard beds
in order to accommodate requests from the Inn’s clientele. Ultimately, the Board decided that owners will elect
whether or not the Murphy /Sico Beds will remain in their units. Owners choosing to keep the Murphy /Sico
Bed will be responsible for the costs of its replacement when necessary (above the cost of a standard bed). He
shared the process the Board and Agent have taken to process the issues surrounding the beds and how
important it was to all involved to find a solution.



Managing Agent’s Report - Doug Nealeigh

Doug shared 2023 operating statistics with graphs. 2024 operating expectations were reviewed along with
accomplishments of the prior year. He reviewed rate management strategies and how Director of Operations,
Phil Beilke, has implemented changes to maximize growth in both occupancy and Average Daily Rate.

2023/2024 marketing/advertising campaigns and ad samples were shared via slides. An updated top of bed
program is being implemented this year. In 2023 the in bath/shower amenities were installed and daily maid
service was reinstituted.

He shared his appreciation of the on-site and corporate office staff for their continued dedication to the Inn. He
also thanked the Board for their support and commitment to the property.

Old Business
None to report.

New Business

Scott Whipple thanked the Board and VVA for the work they’re doing for Tolovana Inn. Daniel Casey thanked
VVA for their long-standing relationship and the institutional knowledge they bring to their management of
Tolovana Inn.

Announcements
It was announced that there will be an open house in renovated units 119 and 121 hosted by Phil Beilke until
2:00 PM. There will be an owner’s reception in the conference room at 3:00 PM.

Adjourn
There being no further business the meeting was adjourned at 12:45 PM by Chairman Daniel Casey.

Minutes transcribed by Jennifer Rice-Borgerson for Secretary, Debbi Stone.



