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CONDOMINIUM HOMEOWNERS' ASSOCIATION, INC.
ANNUAL OWNERS MEETING
February 1st, 2025
Tolovana Inn - Main Conference Room, Tolovana Park, Oregon

MINUTES
Call to Order
The Annual Meeting of the Tolovana Inn Condominium Homeowners” Association was called to order by
Chairman Daniel Casey at 9:05 AM.

Presentation of Donations

Friends of Haystack Rock - Keith Chandler, Chair

Daniel Casey introduced Keith Chandler from Friends of Haystack Rock. Keith is the General Manager of the
Seaside Aquarium, and the new Chair of Friends of Haystack Rock. Keith shared that Friends of Haystack
Rock is a non-profit organization that assists with awareness of Haystack Rock and its habitat. Haystack Rock
Awareness is an associated organization, but is a city funded program. Current projects include extensions of
programs into the off season and collaborations with the NW Land Conservancy.

https:/ /www.friendsofhaystackrock.org/

Cannon Beach Food Pantry - Tina Vincent, President

Daniel introduced Tina Vincent, President of the Cannon Beach Food Pantry. Tina shared current activity of
the pantry program; 59 volunteers representing 2,200 hours of donated time, 60,000 pounds of food received in
donations and 9,200 families assisted. 75 families per week are serviced through this program, which is
available to those who live and work in Cannon Beach. She thanked the owners for their continued support of
the program, which makes a big difference to the community and is in their 17th year in operation.

https:/ /cannonbeachcommunityfoodpantry.com/

The Cannon Beach Fire Department will also receive a donation, but they were unable to attend today’s
meeting.

Introduction of Board and Owners
Chairman Casey introduced himself and asked owners/Board Members to introduce themselves and their guests.

Introduction of Coho Management

Maili Morrison, President of Coho Management introduced the Coho Team; Dennis McKibban-Vice President of
Corporate Operations, Brett Wilkerson-CEO, Brady Wilkerson-Executive Vice President. Maili also introduced
Chad Naeve-VVA Director of Operations, and Amy Hirahara-Tolovana General Manager.

Proof of Meeting Notice/Quorum Determination - Agent

As required in the By-Laws, the Agent (VVA) sent a meeting notice to all owners on January 15t, 2025. Chairman
Casey reported that 37.94% of owners were present and 29.936% were represented by proxy for a total quorum of
67.876%.

Approval of the 2024 Annual Meeting Minutes
It was moved from the floor to approve the minutes of the 2024 Annual Meeting as presented. The motion was
seconded and passed unanimously.



https://www.friendsofhaystackrock.org/
https://cannonbeachcommunityfoodpantry.com/

Chairman's Report - Daniel Casey

Daniel Casey reported that 2024 was another successful year for revenue, finishing ahead of prior year and setting
anew record. Doug Nealeigh will report more on statistics later in the meeting. The Common Areas Committee
has had another busy year which will be presented in the Common Areas Report. Bob Dedrick and the Interiors
Committee have been actively keeping up with Interior renovations which he’ll report on in the LLC Meeting.
Nancy Boden-Rokus newly appointed Grounds Chair, will be reporting on projects and updates to the
landscaping at Tolovana.

Daniel thanked Martha Stokes and the Decorating Committee for their contributions to the festivities this
weekend. An owner reception will be held at 3 PM in the main conference room. He thanked the Board for their
hard work and dedication to Tolovana Inn on behalf of all owners. They contribute time, experience, and care in
conducting the necessary business of the Inn.

Committee Reports:

Grounds/Landscaping - Nancy Boden-Rokus

Nancy reported on projects completed since the last annual meeting presented with photos; the three large
flower pots were relocated from the Lodge entrance to the south side of Building Two and Building Three,
river rock and Mexican Feather Grasses were added to the Lodge entrance area, Bigby’s Tree Service inspected
trees throughout the property and conducted necessary trimming of the pine trees near Hemlock Street and a
large limb near Building One, continued trimming and pruning of established plants and shrubs.

Cannon Beach Landscape Company continues to do a good job managing the Inn’s landscaping needs. They
maintain all of the flower beds, pots, seasonal hay baskets, lawn areas, irrigation systems and make reasonable
recommendations when they notice areas where we could improve the appearance.

Common Areas - Doug Nealeigh for David Louie

Doug reported Common Area projects for 2024 accompanied by slides; Building One elevator modernization,
seven sliding glass door replacements, Building Three south end siding and windows replacements, natural gas
riser replacements in Buildings Two and Three, Spectrum fiber upgrade, touch up painting on all buildings,
parking lot repairs and raise of storm drains and Terra Firma crawl space water remediation in Building One.

Projects planned for 2025 were presented with photos; Building Three elevator modernization,
continuation/completion of Spectrum fiber upgrade, installation of new locks for entry doors and the Lodge
Building, mansard residing, siding replacement repairs in various areas, touchup painting on all buildings,
continued sliding glass door replacements, compactor repairs, parking lot repairs, Terra Firma crawl space water
remediation in Building Three.

Treasurer’s Report - Doug Nealeigh for Linda Somner

Doug reviewed Association financial information for 2024 and the budget for 2025. He explained the increase
in Association fees and cited the expenses that made the increase necessary. Facility fees are being
implemented in 2025 which will help with project funding. Year end cash positions were reported. Doug
answered questions about specific expenses and forecasts for 2025.

Nominating Committee Report and Introduction of Nominees/Conduct Election

Three positions are available for the 2025 election. This year’s candidates are Nancy Boden-Rokus, Sandy Miller
and Scott Whipple. Scott and Nancy were introduced and asked to speak to the members. Sandy Miller was
unable to attend.

Chairman Casey opened nominations from the floor, none were received, and nominations were closed.



Marilyn Dedrick moved and to elect the three candidates as presented by acclamation. Seconded by Sheryl
Byerly. Motion passed.

Marilyn Dedrick moved to ratify the actions of the Board of Directors for 2024, seconded by Bruce Haskin and
passed.

Scott Whipple moved to adopt revenue ruling 70-604 for 2025. The motion was seconded by Judy Myers and
passed.

Old Business

Brent Somner asked questions about policies for long term renters. Sheryl Byerly asked how the new facilities fee
will be presented to guests. Robert McPherson also asked about the facilities fee, how the amount was determined
and who will be in charge of managing the fee.

New Business

Jack McNasser asked about the use of air fresheners inside the units. Amy will address this issue with the
housekeeping department. Other questions were asked about cleaning and laundry products, owner
maintenance cards, and owner reservations. Doug shared the challenges of recent changes to key management
and the efforts in place to ensure more consistent feedback to owners.

Adjourn
There being no further business, Chairman Daniel Casey adjourned the annual meeting at 10:42 AM.

Minutes transcribed by Jennifer Rice-Borgerson for Secretary Debbi Stone.



